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Settlement Agreement
between
Horizon Air Industries, Inc.
and
Association of Flight Attendants-CWA

Vacation Slots
Grievance No. 6-99-2-53-20

In full and final settlement of Grievance No. 6-99-2-53-20, Horizon Air Industries, Inc.
(“the Company”) and the Association of Flight Attendants-CWA (“the Association”)
agree as follows:

1.

On January 20, 2023, the Company will cash out any forfeited vacation for the
years 2020, 2021 and 2022. Flight Attendants will be cashed out at their rate of
pay on December 31 of the applicable year(s). Only Flight Attendants on the
seniority list as of the date of this agreement will receive the payment.

On January 20, 2024, the Company will cash out vacation forfeited at the end of
2023, at the Flight Attendant’s pay rate as of December 31, 2023. Only Flight
Attendants who are on the seniority list as of December 31, 2023, will be eligible
for such payment. Unless the actual amount of hours of 2023 vacation to be
forfeited is less than those forfeited for 2022, the Company will not pay out
fewer hours than it paid out in 2022 forfeiture. If the amount of vacation hours
to be forfeited for 2023 is greater than the amount of hours forfeited for 2022,
the Company may elect among the following options:

a. Pay the full amount of hours forfeited for 2023;

b. Pay at least the amount of hours it paid out for 2022. Each Flight
Attendant’s eligible hours will be reduced proportionately.

Example 1: If the Company pays out 1,000 hours for 2022, and 2023 forfeited
hours total 900, the Company will pay the full 900 hours.

Example 2: If the Company pays out 1,000 hours for 2022, and 2023 forfeited
hours total 1,000, the Company will pay and credit the full 1,000 hours.

Example 3: If the Company pays out 1,000 hours for 2022, and 2023 forfeited
hours total 1,100, the Company may:
a. Pay out the full 1,100 hours, or
b. Pay out any number of hours between 1,000 and 1,100. The
difference between 1,100 hours and the actual number of hours
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between 1,000 and 1,100 will be paid proportionately to eligible
Flight Attendants.

C. If the Company elected to pay out 1,000 hours, each eligible Flight
Attendant would be paid and credited for 91% (1,000/1,100) of
their forfeited hours:

« A Flight Attendant with 23 forfeited hours would be paid and
credited for 23 x 0.91 = 20.93 hours

* A Flight Attendant with 6 forfeited hours would be paid and
credited for 6 x 0.91 = 5.46 hours

d. If the Company elected to pay out 1,050 hours, each eligible Flight
Attendant would be paid and credited for 95% of their forfeited
hours:

« A Flight Attendant with 23 forfeited hours would be paid and
credited for 23 x 0.95 = 21.85 hours

* A Flight Attendant with 6 forfeited hours would be paid and
credited for 6 x 0.95 = 5.7 hours.

3. The parties will follow the procedures set forth in the Sideletter of Agreement
attached as Exhibit A for vacation bid in October 2023 to be taken in 2024, and
for any subsequent year(s), unless and until the parties negotiate changes to
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such Sideletter of Agreement.
4. AFA will withdraw the grievance with prejudice upon confirmation that all
affected Flight Attendants have been properly paid for forfeited vacation.
Agreed this 19t day of June, 2023.
Association of Flight Attendants-CWA Horizon Air Industries, Inc.
U“\) 2l
Lisa Davis-Warren Shelly Parker
MEC President, Horizon Vice President, Station Operations and
Inflight
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EXHIBIT A

SIDELETTER OF AGREEMENT
between
HORIZON AIR INDUSTRIES, INC.
and the
FLIGHT ATTENDANTS
in the service of
HORIZON AIR INDUSTRIES, INC.
as represented by the
ASSOCIATION OF FLIGHT ATTENDANTS-CWA

Vacation Bidding

This Letter of Agreement is made and entered into in accordance with the provisions of
the Railway Labor Act, as amended, by and between Horizon Air, Industries, Inc. (the
“Company”) and the Flight Attendants in the service of Horizon Air Industries, Inc., as
represented by the Association of Flight Attendants-CWA (the “Association”) (collectively
“the parties”).

WHEREAS, the parties recognize that Flight Attendants are entitled to take their accrued
vacation and that taking vacation is essential to a Flight Attendant’s health and well-
being; and

WHEREAS, the parties also recognize that many Flight Attendants prefer not to bid all
their possible vacation periods, preferring to keep some accrued vacation hours available
for vacation day-at-a-time and/or for the annual payout under Article 14.A.4; and

WHEREAS, the parties wish to resolve continuing issues regarding availability of vacation
slots,

NOW, THEREFORE, the Company and Association hereby agree as follows:
Article 11 of the parties’ collective-bargaining agreement is amended to read:
A. Accrual

X %k Xk X X%

4. Vacation only accrues while on the payroll. Flight Attendants may
accumulate vacation credit hours up to 150% (one and one half times) of
their maximum yearly accrual (e.g. a Flight Attendant with five years of
Company seniority or less is limited in her/his total vacation accrual to 78
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hours; a Flight Attendant with more than five years is limited to 117 hours;
and a Flight Attendant with more than 20 years is limited to 142.5 hours).

a.

Each year, on December 31, vacation accrual in excess of the
maximum accumulation permitted will be forfeited except as
provided for in paragraph B.10.b.2., below.

Notwithstanding the above, a Flight Attendant with more than the
maximum accumulation in her/his vacation bank on December 31
will be paid out up to 17 hours of vacation in lieu of forfeiture.
Additionally, a Flight Attendant who bids for all open weeks of
vacation in their domicile in the second round, but whose seniority
did not allow them to secure sufficient slots to keep their vacation
bank below 150% + 17 hours, will be paid out for all hours in excess
of the 150%. Hours committed to cover slots awarded or picked up
from Open Vacation in the following calendar year will not be
considered in determining whether the Flight Attendant has
exceeded the 150% cap. Partial or full vacation periods dropped by
a Flight Attendant after the close of vacation awards will not be
considered in determining whether the Flight Attendant has
exceeded the 150% cap.

Payment will be made on the second semi-monthly check in January
of the following year.

A Flight Attendant who voluntarily transfers to a domicile in which
there are insufficient weeks to replace vacation held in her/his
previous domicile may cash out all or part of any unused vacation.

B. Vacation Scheduling

Vacation periods will be made available only in seven day blocks, running Monday
through Sunday. Flight Attendants may bid for vacation periods designated by the
Company in accordance with procedures set forth below. If more Flight Attendants
bid for a vacation period than the number designated as available for bid, then
Flight Attendant Seniority shall be used to determine which Flight Attendants may
take vacation during the period. A Flight Attendant may not use vacation until
she/he has completed her/his initial probationary period with the Company. The
process described below may be accomplished either electronically (web-based)
or manually (paper-based).

1. By 0900 PT on October 1 of each year, the Company shall post electronically
for each Domicile the number of vacation hours that each Flight Attendant
has accrued as of the end of the most recent pay period and a projection
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of each Flight Attendant's hours of accrued vacation as of the end of the
year (December 31). A Flight Attendant who is in Part-Time status or who
is ineligible for benefits as of the end of the most recent pay period prior to
October 1 will have her/his vacation hours for the remainder of the year
projected as if she/he would remain in her/his current status.

At the same time, the Company will post electronically all of the vacation
periods available for bid at each Domicile during the following year. The
number of vacation periods posted for bid at each domicile will be at least
60% of all vacation hours accrued and all vacation hours expected to be
accrued by December 31 of the current year by Flight Attendants assigned
to that domicile.

a. For example, the amount of vacation to be bid for 2024 will be no
less than 60% of the vacation periods accrued between Jan. 1, 2023
and Dec. 31 2023.

b. The percentage of vacation periods will be the same in all domiciles.
However, when necessary to keep the amount of vacation periods at
or over the target percentage for that year in a given domicile(s),
the Company will offer the minimum number of additional vacation
periods at the affected domicile(s) to meet or exceed the target.

Example: The target is 60% of accrued vacation. MFR has 100
accrued weeks, so the Company must post at least 60 weeks for bid
(60% of 100). BOI has 103 accrued weeks, so the Company must
post at least 62 weeks (60% of 103=61.8, and since vacation periods
must be whole weeks, the Company must offer 62 weeks in BOI).

Flight Attendants will bid for vacation slots electronically no later than 1700
local time on October 21.

The vacation awards shall be posted electronically no later than 1700 local
time on November 1.

For every 17 hours of accrued vacation, a Flight Attendant will be eligible
to bid for one week of vacation. A Flight Attendant may bid for as many
weeks of vacation as the number of 17-hour weeks she/he will have accrued
by December 31 of that year.

Second Round Bidding

a- The Company will post any remaining vacation weeks after the
awards are posted under Paragraph B.4. Flight Attendants may submit bids
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for remaining weeks until 1700 on November 22. These bids will be honored
in domicile seniority order no later than November 30.

A Flight Attendant may request “day at a time” vacation electronically,
which will be available on a “first-come, first-served” basis if there are
sufficient crews and Reserves available for all days of Duty affected by the
request. The request may cover only a portion of a trip. Any such vacation
request will be approved or denied immediately.

Vacation Adds, Drops and Exchanges

a. After the second round of vacation awards, Flight Attendants may
add, drop and/or exchange vacation periods. Any such request must
be submitted no later than:

(1) The 26" day of the bid month two months prior to the bid
month containing the vacation period for drops or adds; or

(2) The 26%™ day of the bid month two months prior to the earliest
of the bid months involved in an exchange of vacation periods.

b. Adds of Full Weeks

Flight Attendants will be awarded any remaining available vacation
periods on a "first come, first served" basis; however, a Flight
Attendant may not request a vacation unless she/he has a
uncommitted 17 hours of vacation time accrued at the time she/he
makes the request. and—the—requestimust—be—submitted—to—the
Managing Director of Inflight/designee at least thirty (30) days prior
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to-the-bid-period-containing-the-vacationperied. If a Flight Attendant
requests a vacation period that is not then available, she/he can
request to be placed on a “first come, first served” wait list for that
period. Should the vacation later become available, it will be
awarded to the Flight Attendant at the top of the waiting list. Flight
Attendants are responsible for removing themselves from the wait
list if they no longer-have-anuncommitted-seven-days have sufficient
vacation hours to cover their request or no longer desire that
vacation period.

Adds of Full or Partial Weeks

Flight Attendants must have sufficient uncommitted vacation hours
to request a full or partial vacation period. If the full vacation period
is available, Flight Attendants may request either the full vacation
period or an amount from a minimum of one (1) to @ maximum of
six (6) days of a vacation period. If a partial period is available, Flight
Attendants may request any or all of the days in that period.
Requests for a partial vacation period must be for consecutive days.
The Company will award requests for full or partial vacation periods
as follows:

(1) Immediately, if the vacation period or requested portion is
available; or

(2) To the first Flight Attendant on the waiting list who has
requested the entire vacation period, if any, and if none, then
to the first Flight Attendant on the waiting list who has
requested a partial period, or who has requested the specific
days remaining if the vacation period has already been
broken. If it is possible to award more than one partial
vacation period, the Company will award them in the order of
the waiting list that fulfills the requests.

Example: Two vacation periods for May 1-7 are available in
open vacation. The waiting list looks like this:

Michael: May 1-4
Lauren: May 3-5
Sarah: May 1-7
Jack: May 5-7

Sarah’s request will be honored first because she requested
the whole week. Since there is a second vacation period
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available, the Company will then honor Michael’s request. It
must skip Lauren because her request overlaps with Michael.
It will then honor Jack’s request.

Vacation Drops

Flight Attendants may drop an entire vacation period or an amount
from a minimum of one (1) to a maximum of six (6) days of the
vacation period into open vacation. Drops of less than the entire
period must be for consecutive days.

Exchanges

Flight Attendants may exchange full or partial vacation periods by
requesting to drop a full or partial vacation period and then adding
a different full or partial vacation period. The exchange need not be
for an equal amount of days, so long as the Flight Attendant has
sufficient hours in her/his vacation bank to cover any net increase in
vacation days as a result of the exchange.

Example: Finn has vacation from June 8-14. He drops the week and
picks up October 5-8. This is permissible because there is a net
reduction in vacation days.

Example: Kate has vacation from November 16-19. She drops the
days and requests to add November 22-28. This request will be
honored only if she has at least 7.29 uncommitted hours of vacation
in _her bank (Net increase of 3 days of vacation @ 2.43 hours per
day=7.29 hours.

X k% Xk X X%

11. Probationary Flight Attendants

a.

1=

A Flight Attendant who is on probation at the time of bidding may
participate in the vacation bid, but they will not be awarded any
vacation period(s) that commence prior to the date they are
expected to complete probation. Any vacation awarded in error prior
to the date a Flight Attendant is expected to complete probation shall
be removed.

If a Flight Attendant’s probationary period is extended (due to e.q.,
leave of absence, or pursuant to Article 13.C) such that the Flight
Attendant is still on probation at the time of their scheduled vacation,
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the vacation will be removed and placed in Open Vacation. The Flight
Attendant’s hours will be restored to their vacation bank.

Vacation hours accrued and expected to be accrued by December 31
of the current year, by employees who have not passed probation
by December 31 of the current year, will be included in calculating
the vacation periods to be posted in accordance with B. 2. of this
article.

(g

IN WITNESS THEREOF, the parties have signed this Letter of Agreement this_19th day of
June, 2023

FOR THE ASSOCIATION OF FOR HORIZON AIR INDUSTRIES, INC.
FLIGHT ATTENDANTS-CWA,

By: By: @%MMJ

Sara Nelson Shelly Parker
AFA International President Vice President, Station Operations and

w Inflight Services

Lisa Davis-Warren
MEC President

By:

By:

Kimberley Chaput
Senior Staff Negotiator
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