
 
 
 
 
 
August 9, 2011 
 
 
Mr. Ed Hawes 
MEC Grievance Chair 
Association of Flight Attendants – CWA, AFL-CIO 
18403 Lincoln Street 
Mt. Vernon, WA 98273 
 
 
Re: MEC Grievance No. 06-99-02-03-11 (Person Leave of Absence) 
 
Dear Mr. Hawes: 
 
This is to confirm our agreement to resolve MEC Grievance No. 06-99-02-03-11. 
 
 By way of background, the AFA filed the above-referenced grievance on 
January 5, 2011, claiming the Company violated Articles 13.A.5. and  F. of the 
2009-2011 Agreement when it adjusted the Company Seniority of certain Flight 
Attendants pursuant to the “Horizon Air Personnel Policy 14:  Personal Leave of 
Absence” for the period of time they were on an approved Personal Leave of 
Absence. 
 
The Horizon Air Personnel Policy 14:  Personal Leave of Absence, which is 
applicable to all Horizon employees, states: 
 
Subject to the Company’s staffing requirements, Personal Leaves of Absence 
may be granted to full-time and part-time employees who have successfully 
completed their initial introductory period.  While on a Personal Leave of 
Absence, an employee shall not accrue vacation or sick leave.  The time that an 
employee is on a Personal Leave of Absence shall not be counted in determining 
his or her length of service with the Company. 
 
 
Applicable Contract Provisions: 
 
Article 12.A. (Flight Attendant Seniority) of the 2009-2011 Agreement states, in 
part: 
 
Flight Attendant seniority is length of service as a Flight Attendant.  It shall begin 
to accrue on hiring as a Flight Attendant, after completion of training.  The 



 2 

Company shall establish the relative order of hire among Flight Attendants who 
complete training in the same class.  Except as it may be extended in case of 
furlough or leave of absence (see Articles 13 and 14), or as described below in 
the case of transfer to other positions, it shall end on the day a Flight Attendant 
ceases to work for the Company as a Flight Attendant.  Any Flight Attendant who 
resigns or whose services with the Company are permanently severed for just 
cause shall forfeit her/his Flight Attendant seniority rights. 
 

*     *     * 
 

3. Flight Attendant seniority shall be used for computing pay, 
determination of bidding rights, order of furlough and recall, 
vacation preferences and Domicile assignments in accordance with 
the provisions of this agreement and as otherwise stated in this 
agreement.  In accordance with Article 6, Bidlines shall be awarded 
in order of Flight Attendant seniority at each Domicile. 

 
Article 12.B. (Company Seniority) of the 2009-2011 Agreement provides: 
 
Company seniority is length of service with the Company determined in 
accordance with Company policy of general applicability. 
 

1. The Company may compute Company Seniority differently for 
purposes such as for awards of service pins as compared to total sick 
leave accrual. 

 
2. Company Seniority shall be used by the Company for computing years 

of service for determining vacation accrual rate, total accrued sick 
leave, eligibility for on-line and interline reduced rate travel benefits, 
and for any other purpose that is not inconsistent with any specific 
provision of this Agreement. 

 
3. The Company shall not compute Company Seniority more favorably for 

any other recognized group of Horizon employees. 
 
 
Article 13.F. (Personal Leave of Absence) of the 2009-2011 Agreement states, in 
relevant part: 
 
When the requirements of the service permit, as determined by the Company, a 
Personal Leave of Absence may be granted to a Flight Attendant who has 
successfully completed his/her probationary period.  A Flight Attendant shall 
retain and continue to accrue Flight Attendant seniority while on a Personal 
Leave of Absence for all purposes except pay.  Notwithstanding Article 12.A.3., 
when determining the date that a pay scale step increase is due, time on a 
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personal leave of absence shall not be counted.  Neither sick leave nor vacation 
shall accrue. 
 
Recent Bargaining History: 
 
While the parties made several changes to Article 13 - Leaves of Absence during 
the most recent round of bargaining, the parties did not make any substantive 
changes to paragraph F. covering Personal Leaves of Absence.  However, by 
adding the following language (subparagraph 5) to paragraph “A. General,” the 
parties acknowledge they inadvertently created confusion regarding the accrual 
of Company Seniority during a Personal Leave of Absence:  “The Flight 
Attendant’s Company and Flight Attendant Seniority and years of service for pay 
purposes shall be retained and continue to accrue during a leave of absence, 
unless otherwise outlined in this Article.” 
 
While this new language could be viewed by some as intent to modify Article 
13.F. (Personal Leaves of Absence) and/or the Horizon Air Personnel Policy 14:  
Personal Leave of Absence, the parties agree there was no intent to modify 
either Article 13.F. or the Company’s policy that time spent on a Personal Leave 
of Absence is not counted when calculating Company Seniority or length of 
service with the Company. 
 
Grievance Resolution: 
 
Despite the above, certain Flight Attendants, relying on the new language of 
13.A.5., believe their Company Seniority was improperly adjusted while on a 
Personal Leave of Absence.  In light of the unintended confusion following the 
parties’ modifications to Article 13, the Company agrees, on a “one time only” 
and non-precedent setting basis, to restore the Company Seniority of the 
following named Flight Attendant as specified below: 
 
Name   Employee #  Current Date  Adjusted Date 
 
Karen Gladden 51510   5/8/1998  2/23/1998 
 
Justine Groshan 88380   6/11/2002  3/30/2002 
 
Pauline Rieniets 78184   12/17/2006  11/13/2006 
 
Lori Kordosky 10333   11/5/2007  7/23/2007 
 
Sirrka Haagen 12514   2/11/2008  1/7/2008 
 
Kelly Yogi  92005   3/13/2008  1/7/2008 
 
Celeste Polensky 25102   10/7/2007  6/25/2007 
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The listed Flight Attendants will be issued the attached letter notifying them of the 
adjustment of their Company Seniority as a result of the resolution of this 
grievance.   
 
No further adjustments shall be made for the listed Flight Attendants, or any 
other Flight Attendant, unless s/he took a PLOA that commenced after December 
21, 2009, and prior to the date of signing of this settlement, provided that such 
Flight Attendant notifies me personally within 30 days of the date of signing of 
this settlement.  If a Flight Attendant has been awarded a PLOA that commences 
after the date of this settlement, she/he will be given the option of taking the 
leave without accrual of company seniority or of cancelling the leave. 
 
 
On a going forward basis, when taking personal leave of absence company 
seniority will be adjusted in accordance with Articles 12, 13.F. and applicable 
Company policy. 
 
 
Dated this 10 day of August, 2011 
 
 
__________________________ 
Dee Dee Caldwell 
Director, Inflight Operations and Labor Relations 
 
 
 
Agreed to this ___ Day of _______________, 2011. 
 
 
_____________________________________ 
Kathi Bruni – AFA HZN MEC President 
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DATE 
 
 
 
Flight Attendant: 
 
 
In an audit prompted by a grievance filed by one of your co-workers, we found that after a recent personal 
leave of absence your company seniority was adjusted for your time away.  While this was done correctly, 
we understand that it may not have been clearly communicated to you. 
 
As a settlement to that grievance, we have agreed to reverse the adjustment and restore your company hire 
date.  What this means to you is we have a new Horizon ID badge available for pick up from your 
supervisor and you may be entitled to retroactive pay if the adjustment to your seniority date affected when 
you received your anniversary increase. 
 
On a going forward basis, no further adjustments shall be made for the listed Flight Attendants, or any 
other Flight Attendant, unless s/he took a PLOA that commenced after December 21, 2009, and prior to the 
date of signing of this settlement, provided that such Flight Attendant notifies me personally within 30 days 
of the date of signing of this settlement.  If a Flight Attendant has been awarded a PLOA that commences 
after the date of this settlement, she/he will be given the option of taking the leave without accrual of 
company seniority or of cancelling the leave. 
 
If you have any questions please feel free to contact me at (503) 384-3061. 
 
Sincerely, 
 
 
 
Dee Dee Caldwell 
Manager of Base Operations and Contract Affairs 
 
Attachement – Settlement Agreeement 
 
Cc: Personnel File 
 Station File 
 Ed Hawes 
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IRF: [FDDS Admin: CLICK HERE to enter #] 
TO:  All Flight Attendants 
FROM: D. Caldwell, Director, Base Ops & Labor Relations 
SUBJECT: Personal Leaves Seniority Adjustment 
EFFECTIVE DATE: 8/5/2011 
EFFECTIVE UNTIL: 12/30/2011 
SUPERSEDES: [CLICK HERE to enter number or N/A] 
 
 
In an audit prompted by a grievance, we found that company seniority was being adjusted 
for time away and Horizon hire dates were being recalculated.  While this was done 
correctly, we understand that it may not have been clearly communicated.  
 
The Company, in partnership with AFA has agreed to reverse the adjustment and restore 
the company hire date.  Those of you affected by this agreement will be notified in 
writing and if necessary a new Horizon ID badge will be available for pick up from your 
supervisor.  You may also be entitled to retroactive pay if the adjustment to your seniority 
date affected when you received your anniversary increase. 
 
On a going forward basis, no further adjustments shall be made for the Flight Attendants 
contacted in writing, or any other Flight Attendant, unless s/he took a PLOA that 
commenced after December 21, 2009, and prior to the date of signing of this settlement, 
provided that such Flight Attendant notifies me personally by (INSERT DATE).  If a 
Flight Attendant has been awarded a PLOA that commences after the date of this 
settlement, she/he will be given the option of taking the leave without accrual of 
company seniority or of cancelling the leave. 
 
 


