e-Crew
SAP BIDDING

Notes for the Crewmembers

Beginning B268 for Pilots and Flight Attendants, SAP bidding will move out of the FLICA system and into the
eCrew system.

Once the bids have been awarded, crew members will now be given the option to modify their schedule
during the two different phases called SAP1 and SAP2 in eCrew.

SAP has been tested using the Internet Explorer on PC only. Should crew members have issues regarding
bidding in eCrew on any other browsers or devices they should report the issue to the First Class “Ask
eCrew” email box. This box will be monitored and issues will be submitted over to the vendor for review.
We will make every attempt to get any issues fixed as soon as possible. Until such time as the issues are
fixed, crew are advised to switch to a PC and use IE browser for processing their bids for SAP.

The following instructions can be found in this document:
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ot o= Y o 01 [ o 2

ST S = T (o 17 o o PP 4
Available request OPtioNS 1N SAP L. ... ettt ettt e e 4
U] o] g T A= W =T [0 TS o o T o [ o o I (o 10| = 5
Trade route With Open TimMe FOULE ... ettt ettt e e e e e e eeeanneeeennn 5
Tt QU] I (o 101 (= ) 6
VieW SUDMITEEA SAP & FeOUESE: . . ettt ettt et ettt ettt ettt et e e e e e e e e e e neeeaneeens 7
=] 1= (SR TS A S =T U o] 8

USING ECIEW TOF SAP 2 ettt e et ettt ettt ettt e e 10
KT S = TTo (o 11 oo PP 10
Available request OPTIONS 1N SAP 2. ...ttt e 10
ReVIeWiNg SAP 1 REJECTEA REQUESTS . . ...ttt ettt et e et e e et et e e e n e e eane e aanneeanes 10
Understanding Denial REASONS. . . . . ... ettt ettt ettt 12
A 0 =T o= 12
(017N B 1= T -1 P 13

Created on 14/07/2014 12:48:00 Page 1 of 14



e-Crew
SAP BIDDING

Notes for the Crewmembers

Using eCrew for SAP 1 & SAP 2 Bidding

Access SAP Options

Two new options can now be found in eCrew.

1. The first option is the SAP 1 option where crew can submit a request to modify their awarded bidline.
This SAP 1 request is submitted and recorded by the system. Once SAP 1 process closes, the Crew
Planning Department will use the crew management system to ‘award’ these requests in order of
seniority and by date and time in which each request was recorded into the system.

N

The second option is the SAP 2 option where crew can submit a request to modify their bidline after SAP
1 has been awarded. Request submitted during the SAP 2 process will be awarded immediately by the
system on a first come, first serve basis. Crew will be notified by the system in real time if a request is
accepted or rejected.

In order to access these new features, go to the following location:

Main menu > SAP/Trip Trades/Open Time
SI=TE

@: ) =[] hetps:iainsaa slaskaair.com/ntouchperinfo e xejindex = & [ B[ #2 ] % [ conduit search e
| File Edt Wiew Favorites Tools  Help

" P >
I o Favorites J Y% B RYR £ QxWxPage [BJ Google ) MANUALS & FODS #|FOGS £ AFD £ Alaskasworld @) CanadaRUR o Daily Stats = e-Crew TESTste = e-CrewTT = eCrewTTtestingste @) E-link & F3 Al

& crew | B - B - ) v pager Saety - Took - @

2

2 ] I g =l

My Schedule Bids/Requests Info Messages and other

Crew Schedule - Detailed SAP/Trip Trades/Open Time Flight Information Messages from Crewing

Crew Schedule - Brief Bidline Bidding View/Edit Personal Info Messages to Crewing

Flightiduty time stats On your Horizon Link

FA Trip Trade Help Guide Click HER
New eCrew Release Information u—
**Note in the next display that there are now new options at the bottom of the list - SAP 1 & SAP 2. The
appropriate option will be displayed and active during the open periods according to the contract.
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Request a Trip Trade

[ Summary of my requests |

View Requests directed to me
None so far

| OpenrigntBidaing /RequesttoDrop |

Request a Split Trip
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SAP BIDDING

Notes for the Crewmembers

SAP 1 Bidding

Available request options in SAP 1

Once in the SAP 1 option, crew member will be able to view:
1. credit value of the awarded bid line
2. awarded bid line
3. open trips
4. open reserve duties

/2 e-Crew - Windows Internet Explorer _of x|
% <[] https: izmses. alaskaair.com)wtouchjperinfa, exelindex =1 & | (&) 4] %] [ concut search (2]

| File Edt View Favortes Tools Help

J ¢ Favorites I 9% & RWR £ QxWwxPage [E Google ©) MANUALS & FDDS £|FOGS @ AFD | Mlaskasworld £ CanadaRWR O DalyStats = e-Crew TESTste = e-CrewTT  e-Crew-TT testingsite & | E-link & F9 Ak

Eecren J fi v B) v () eh v Page - Safety+ Tools v @+

@ SAP/Trip Trades/Open Time - @ C.. %
I SAP1 Credit Value 93:54 I

4041 F F!n % F F F F F Fzz % F F F F‘q F‘s f‘x f‘s
4] | 3
Trip No Dur Report Release Routing ‘Open Position ﬁ:ﬁr:
I 4243 3 WedléJul 14:30 FrilsJul 23:59 PDX-GEG-PDX-BOI-SER-YVR-FDX-MFR-FDX-YVR-PDX-MFR-PDK-SEA-FDX -1 A 14:23 _I
I 4283 3 Thul7Jul 15:30 SatldJul 16:40 PDX-SER-BLI-SER-BIL-PDX-SER-YYJ-SEA-PDX-MSO-PIX -2 A 12:18
I 4270 3 Fril8Jul 4:05 Sun20Jul 11:18 PDX-SER-BOI-FDX-RDM-FDX-CAK-FDX-RDM-PDX-ORK-PIX -1 A 13:48
™ 4113 2 FrilgJul 12:30 SatldJul 16:40 PDX-SER-YVR-SER-BOI-SEA-RDM-PDX -2 A 08:00
I 4123 2 FrilgJul 14:30 SatldJul 17:04 PDX-GEG-FDX-BOI-SER-YHM-SEA-PDX-SEA-PDX -2 A 08:32
™ 4136 2 5atlfJul 20:25 Sun20Jul 21:33 PDX-YVR-SEA-FPDX-CAK-FDX -1 A 08:00
CE 1 siSha g Swlsde il amo

[ oor tegena ]

Tick here I to activate the “Drop Duty” option and receive nothing in return. Then select the trip you wish to drop from your roster and press Request

Trip Details in Local Times Summary of my requests

Request |

Crew On Flight |

Trip Details in UTC ‘

In SAP 1, crew will be allowed to submit a request to:
1. drop aroute
2. trade a route on the bid line with a route/reserve duty in open time
3. pick up a route or reserve duty
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e-Crew
SAP BIDDING

Notes for the Crewmembers

Submit a request to drop route

A single drop can be requested or multiple drops in a single request can be selected [max 6 drops in any
single request]. The drop must not cause a line to drop below the minimum guarantee.

{2 e-Crew - Windows Internet Explorer -1oj,

G- e TR y——— =18 B[ %[ condir somen (2]

| File Edt View Favorites Tooks Help

J ¢ Favorites I 9= @ RR @ oxwxPage [ Google @ MANUALS € FDDS @FOGS @ AFD @ Mlaskasworld @ CanedaRVR o™ Daly Stabs = e-Crew TEST ske = e-CrewTT = e-Crew-TT testingsite € E-link & F3 Al

Eecren I [ i - [ gm v Page~ Safety - Tooks~ @)
||
@ SAP/Trip Trades/Open Time = @ G %

1. Select route to be dropped
SAP1 Credit Value 93:54

— ]

r 3 Wedl6Jul 14:30 Frilgdul 23:59 PDK-GEG-EDE-BOI-SEA-YVR-FDK-MFR-FDK-YVR-EDX-MFR-FDK-SEA-EDE -1 FL 14:23
I 4262 3 Thul7Jul 15:30 Satligul 16:40 PDN-SEA-BLI-SEA-BIL-FDE-SEA-V¥J-SER-FDN-MS0-EDE -2 73 12:18
7 4270 3 FrilgJdul 4:05 Sun20Jul 11:18 PDN-SEA-EOT-FON-RDM-FDE-ORK- PDX-ROM-FDN-DEH-EDE -1 F 13:48
M 4113 2 Frilgdul 12:30 Satlagul 16:40 PDK-SEA-YVR-SEA-BOI-SEA-RDM-EDX -2 72 08:00
I 4123 2 Friledul Sarlgjul 17:04 POK-GEG-EDE-BOI-SEA-YHM-SEA-PDX-SEA-FIK -2 72 08:32
M 4138 2 Satlgdul Sun20Jul 21:33 PDX-YVR-SEA-FDX-ORK-FDX -1 Ea

|a |

(]

2. Check box to activate "drop duty” function
ick here v 1o activate the "Drop Duty'faption and receive nothing in return. Then selectthe trip you wish to drap from your roster and press Reqroe!

3.’ Press "Request” to submit/save

‘ Trip Details in UTC ‘ Trip Details in Local Times Summary of my requests Request

‘ Crew On Flight ‘

Trade route with Open Time route
A single trade can be requested or multiple trades in a single request can be selected [max 6].

/= e-Crew - Windows Internet Explorer o =] J§

G~ el lasoa comjrtosch oo/ S8 (&[4[ x I[P congst soeren 8]

| Fle Edt Wew Favortes Tools Help

J 7 Faworites J G5 ERWR 2 oXwWxPage [ Googe 2| MANUALS @ FDDS £ FOGS 2| AFD € Alaskasworld € CanadaRWR % Daly Stats  e-CrewTESTsite = e-CrewTT = e-Crew-TT testing site 2 E-link 2 F9 Ak

Eecrew J i v B - 0 e= v Page~ Safety - Took - (@

Stassens, Melissa (2722) PDX DH4 FA

@ SAP/Trip Trades/Open Time - @ C-) %

1. Selectroute to be traded

O o ol N ol ol

Credit
_Hours

TripNo  Dur Report Release Routing Open Pasition

MonldJdul 13:30 Thul7Jul 23:59

E0I-FDE-3ER-EDX

T "TUeT5Jul 10:55 "TUeTSJul 22:59 "POX-BOI-PDX-SEA-GEG-SEA-PDX -1 ER
. 2. Selectroute[s] to be traded in Open Time B0T-EDE-PSC-SEA-EIX -2 TR
[ 4240 3 Wedledul 7:40 Frilgjul 12:29 EDN-MFR-FDN-SEA-BLI-SEA-EAT-SEA-BOT-EDX-SEA-TCA-SEA-GEG-SEA-EDX -1 FA 14011
M 4243 3 Wedl&dul 14130 Frilgdul 23:59 BIE-BEG-FIK-B01-3EA-TVR-FDE-MFR-FDE-YVR- FDE-MFR-FDX-SEA-FDX -1 FA 14:23
[ 1262 3 ThulTJul 15:30 5atlaqul 16:40 EDK-SEA-ELI-SEA-BIL-FDK-SEA-Y¥J-SEA-EDE-M3C-EDX -2 12:18
M 4270 3 Frilsdul 4:05 Sun20Jul 11:18 FIE-3EA-BOI-PDK-RINM-FDX-0AK-FDX-RDM-PDX-QAK-PDX -1 FA 13:48
4113 2 Frilsdul 12:30 5atlaqul 16:40 EDK-SEL-YVR-SEA-BGI-SEA-RDM-EDX -2
4128 2 Frilsdul 14:30 Satiagul 17:04 EDH-GEG-FDK-B0I-SEA-YKM-SEA-FDK-SEA-EDX -2 F 08:32
[ 4136 2 Satlsjul 20:25 Sun20Jul 21:33 BIE-YVR-SEA-FDX-0RK-FDX -1 FA

Tick here — 1o activate the “Drop Duty” sption and recelve nothing in return Then select the trip you wish o drop fram your roster and press | 5+ T TeSS "Request” to submit/save request

‘ Trip Details in UTC ‘ ‘ Trip Details in Local Times

Crew On Flight ‘ ‘ Summary of my requests Request ‘
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e-Crew
SAP BIDDING

Notes for the Crewmembers

The system will then record the request:

M 4030 1 Tuel5Jul 14:25 TuelSJul 23:59 FDX-BOI-FPDX-P5C-5ER-PLDX -2 TR 04:358
M 4240 3 WedleJul 7:40 FrilgJul 12:29 PDX-MFR- X*SEA@_&’FEE:EAI*SEA*BOI*F:-XfSEP—:F:Ii:SEIL:G G-SEA-PDX -1 2 14:11
M 4243 3 WedléJul 14:30 FrilgJul 23:59 PDX- FZ‘X*EDI;;'P‘JE'T{*FZXf!FRfF}XfT -PDX-MFR-PDX-SEA-FDX -1 Fn 14:23
l_ 4289 3 Thul7Jul 15:30 Satl9Jul 16:40 PDX-SER-BLI-SER-BIL-PDX-SER-Y¥ -2 Fn 12:18
l_ 4270 3 FrilgJul 4:05 Sun20Jul 11:18 PDE-SER-BRO S VK. -1 F2
l_ 4118 2 12:30 Satl9Jul 16:40 PDE-SER- - SEL -2 FR
l_ 4128 2 FrilgJul 14:30 Satl9Jul 17:04 EDE. -2 FA
O 4136 2 Satl9Jul 20:25 Sun20Jul 21:33 PDE-YVR-SEA-FDX-ORK-PDX -1 F&
K|
QVOrLe-ge-nd

I Evaluating your request, ple.ase wait... ) I

The system will notify the crew member with a pop-up to inform user that the request has been recorded.
In SAP 1, this message is not intended to inform user that the roster has been changed or accepted. It is
only to let the user know that the request was received by the system and has been recorded.

x

' E Your reguest has been Finalized.
[

Pick up route[s]

Select the open time route or standby duty by checking the box next to the route to be picked up and select
“Request”. A single pick up can be requested or multiple pick up in a single request can be selected [max
6]

/2 e-Crew - Windows Internet Explorer =10l
G+ [ rtosiiamsan daskaat comntoushlperio eveindes =18 1[R[ [5¢) [P ot searcn e

| File Edt Wew Favortes Tools Help

I 7 Favorites J S5 @ RVR 2 0 wxPage [L) Google £ MANUALS @ FODS @ FOGS & AFD £ | Alaskasworld @ CanadaRWR © Daly Stats = e-Crew TESTsite = e-Crew TT ° e-Crew-TT testing site & | E-Link £ | F9 Ak
EeCrew | J - B - [0 e v Page~ Sefety - Tods -~ @-

SAP1 Credit Value 81:22

ThJuld | Frilul4 Smful6 | MeaRl7 | Toelul8 | WedTul® | Teurutle | Fiftil | Sstiut12 | Swautld | MonJut14 | Toesut1s | WedTul16 | Thwsut17 | Fafut1s | ssrui1e P
1 — = = OFF OFF GFF GFF OFF OFF OFF GFF GFF OFF = =

6122 6131

" o™

Credit

Trip No Release Routing ‘Open Position Hours

[RGER 4 Tue0lJul 11:45 Frifdjul 18:10 - B e - TR -1 7 18:36 |
M s122 4 Thu03Jul 5:00 Sun0&Jul 23:11 A-RDM-SEA-STS-LAX-STS-PDX-SER- ) o 22:33
[ s034 2 saw0sdul 5:00 SundéJul 16:10 -2 T 09:43
M s124 i 2=+AE Tl £e00 Tren=Tal 17.10 G — AR W-SEA-YVR-SEA-GTF-HLN-GTF-SEA- _, o 19:18
[ so7s 1. Selecttrip to be picked up from Open Time .. ... .. 01 ooy vier seaoari-sea-ue-sea-rvR-sEa-sEe -1 7 14:3¢
Tuensgu 6:00 THo10gu 1610 GEG-SEA-EAT_SER_RII_SPA_VEM_SFA LG SPA_RUC_SPA_YUR_SFA_CRC BE 1a.38
E ZE] 1 ThulOJul 5:00 ThulOJul 14:40 GEG-EDX-SEA-GEG-SEA-GEG -2 TR 04:50 I@
T aoet 3 catizoul 6100 Moniaoul 12:26 13:59
[ so092 3 Sunl3Jul 6:00 TuelS5Jul 13:26 13:52
[ &lz6 4 Sunl3dul 15:30 Wedlédul 21:10 18:25
[ so094 3 Monl4dul 6:00 Wedl6Jul 18:10 2 14:49 =
) | 3
2. Press "Requst” to

Tick here [ to activate the "Drop Duty” option and receive nothing in retumn. Then selectthe trip you wish to drop from your roster and press Request .
submit/save request

Trip Details in UTC Trip Details in Local Times Crew On Flight Summary of my requests [ Request

Crew member will again be presented with the pop-up to indicate the system is recording the request.
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e-Crew
SAP BIDDING

Notes for the Crewmembers

Evaluating yn:uT ra;quast, please wait...

Message from webpa

' ': Your request has been finalized.
e

View submitted SAP 1 request:

A crewmember may review all request submitted into the system for SAP 1 by going to the “Summary of my
requests” option while in the SAP 1 display screen.

/= e-Crew - Windows Internet Explorar =]}
@@:- [ Ptts:icimsca. alaskaair. comiwtouch perinfo. exefinde: = 8 [[B[#2][x] [° condut search L

| Fle Edt Wiew Favorites Tools  Help

J 7 Favorites J s & |RR £ QiwxPage [ Google @) MAMUALS £ FDDS £ FOGS @] AFD @ Alaskasworld @ | CanadaRVR o Daly Staks © e-Crew TESTske = e-CrewTT = e-Crew-TT testingsite & | E-Link 2 | F9 Alt

Eecron J & - B - O = - Page- Safety- Took- @)
h [
é Summary of my requests =5 @ c‘;_. %

SAP1 Credit Value 93:54

I ) o oo i e e
4041 == 1291 == = = OFF CFF CFF 4322 = == = CFF va va va va
4 | »
Trip No Dur Report Release Routing ‘Open Position ﬁ:)eu‘:';
I aoa1 2 sunlSdun 5:10 Monl&dun 15:04 EDH-MFR-EDK-SEA-YVR- K- GEG-FDN-SEA-EDX S 0g:28 j
I a082 2 Sunisdun 5:25 Monldun 12:29 ED- SMF-PDR-EUE-PDX-BOT-SEA-FDX -2 B2 08:08
4043 2 sunlSdun 6:10 Monl&dun 10:21 A-F3C-EDK -l
I a001 1 Sunisdun Sunlsdun 15:19 y -1 E2
- SEA-SC-SEA-RNO-F0X-SEA-BLI-SEA-FIX-SEA-FOX-YVR-SEA-
[ 4284 4 sunlSdun £:40 Wedl2dun 11:5% SERESC-SEA-RNO-SLE-SER-BLI-SEA-FIN-SER-FOR-YVR-SER- ) p 18:50
- 4FF- EDR-EUG-SEA- FUH-LS-BOI-LWS-SEA-V¥0-STA-FIH-SEA-
[ 285 4 SuniSqun 9:45 Wedl8Jun 21:07 DX-MER-FDK-EUG-SEA-PUW-LNS-BOT-LNS-SEA-YIC-SER-BIK-SEA- ) gy 20:50
[ 2002 1 Sunlsdun 13:15 Sunlsdun 2 o -1 E2
[ 4004 1 SunlSJun 14:55 SunlSdun 23:59 %-FCA-FDR-SER-FDK -2 E
I a0ae 2 Sunlsdun 16:35 Monl16Jun 22:59 EDX-BOI-EDR-BLI-SEA-EAT-SEA-YVR-SEA-BDK -1 E2
[ a04s 2 SunlSJun 16:40 Monldun 2 EDX-MFR-EDX-EUG K-PDN -l FA 8:
[ a143 3 Monl&dun 5:10 Wed12Jun 12:02 EDX-MFR-PDR-ST5-LAK-ST3-SEA-PSC-SEA-RNO-PIX -1 E2
[E Ll_l

Calor Legand

Tick here I 1o activate the “Drop Duty” option and receive nothing in return. Then select the trip you wish te drop from your roster and press Request

Trip Details in UTC Trip Details in Local Times Crew On Flight}ll | Summary of my requests l Request

The summary will display in order all submitted requésts and the status. Until all SAP 1 bids have been
awarded - requests submitted will show as “Pending”. Note: SAP 1 requests can not be re-ordered. You
must submit your requests in the sequential order that you want them processed.
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Notes for the Crewmembers

{2 e-Crew - Windows Internet Explorer =loix|
@:- [ ] httms: imsca. daskaaicom/wtouch/perinfa, e cefindex =1 & [[&] ]l %] [ condut Search £

| File Edt View Favortes Tools Help

. N »
J < Favorites I 9% & RWR E| QxWxPage [E Google ©) MANUALS & FDDS £|FOGS @ AFD | Mlaskasworld £ CanadaRWR O DalyStats = e-Crew TESTste = e-CrewTT = e-Crew-TT testingsite & | E-link & F3 Ak

Ee-Crom | J fai v+ [) v () deh v Page v Safety+ Tods~ @+
Summary of my requests |
]
My Request(s) Status Finalizedon B
Trade for open trip 6034 on 07/05,0pen trip 6009 on 07/10,open trip 6094 on 07/14,drop trip 6122 on 07/03,drop trip -
Pending
6131 on 07117
Trade for open trip 6009 on 07/10,drop trip 6122 on 07/03 Pending
Trade for open trip 6027 on 06/24 Pending
Drop 6102 on 06/26, into open time Pending
" .
My Schedule Schedule of other crew: [Contact details =
WA VA VA VA VA VA VA
oFE CFF OFF OFF 6102 = —
I e s e
= OFF OFF =3 6122 = =
= CFF OFF OFF OFF OFF OFF
oFE CFF OFF OFF 6131 = —
Trip Details in UTC Trip Details in Local Times Crew On Flight Re-evaluate Request Denial Reasons /Accept and Finalize Trade| |Delete Selected Request

Delete a SAP 1 request

In order to delete a request from the list of request submitted, crew member should select SAP 1>Summary
of my requests.

At the bottom of the page there are two options activated -
1. Denial Reason
2. Delete Selected Request

Click on the request that is to be deleted by crewmember and then select the option “Delete Selected
Request”. This will remove the request from SAP 1.

Created on 14/07/2014 12:48:00 Page 8 of 14
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SAP BIDDING

Notes for the Crewmembers

-Crew -

indows Internet Explorer

=1of x|

G = [ e e st comivaschpere e s

=1 & | (&[4 ][] [ concur searcn ol

| File Edt View Favortes Tools Help

J < Favorites I 9% & RWR E| QxWxPage [E Google ©) MANUALS & FDDS £|FOGS @ AFD | Mlaskasworld £ CanadaRWR O DalyStats = e-Crew TESTste = e-CrewTT = e-Crew-TT testingsite & | E-link & F3 Ak

Eecrem

| i B - e Pagee sefety - Tods+ @

iy reyuEsLS)

6131 on 07/17

Summary of my requests

Trade for open trip 6034 on 07/05,0pen trip 6009 on 07/10,0pen trip 6094 on 07/14,drop trip 6122 on 07/03,drop trip

=

Sratus Finalized on

Pending

Tade for open tip bUUd on DIT0.drop
Trade for open trip 6027 on 06/24
Drop 6102 on 06/26, into open time

My Schedule

Fri Jul 4

=

Fri Jul 18

—

Schedule of other crew: [Contact details

= ;
\?"'f"“\click on request to be deleted.
‘ending

" Note the the textis now BLUE
color, indicating that it has been =
selected.

Click on "Delete
Selected Request” to
delete.

=

Tr\pDe(aMsmUTC‘ |Tr\pDe(a\IsmLDcalT\mesl |CrewOnF\lghI‘ | Re-evaluate Request | |

Denial Reasons | ‘Accepl and Finalize Trade‘ |Dele|e Selected Request

Crew member request will refresh and show new bid request list - minus the deleted request.

Summary of my requests

My Request(s)
Trade for open trip 6009 on 07/10,drop trip 6122 on 07/03
Drop 6102 on 06/26, into open time
Trade for open trip 6027 on 06/24

My Schedule:

Created on 14/07/2014 12:48:00

Finalized on
Pending
Pending
Pending

Schedule of other crew:
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SAP BIDDING

Notes for the Crewmembers

Using eCrew for SAP 2
SAP 2 Bidding

Available request options in SAP 2

Once in the SAP 2 option, crew member will be able to:
1. view credit value of the bid line, as adjusted following SAP 1
a. in SAP 2, as crew member makes changes to his/her bid line, this credit value will adjust in
real-time and show the new value.
2. view bid line
3. view open trips
4. view open reserve duties

In SAP 2 option crew will be allowed to submit a request to:

drop a route

trade a route on the bid line with a route/reserve duty in open time
pick up a route or reserve duty

drop a reserve duty

trade a route with a reserve duty

trade a reserve duty with a route

trade reserve duty with reserve duty

~No o~ WNPRE

The process to drop, trade or pick up a route or reserve in SAP 2 is the same process as it is in SAP 1.
Refer to SAP 1 instruction.

One additional option is available to the crew member in SAP 2 option.

Reviewing SAP 1 Rejected Requests

Once the SAP 2 bidding opens, crew may log into eCrew and go to SAP 2 option to review his/her SAP 1
summary and the associated denial reasons for any rejected SAP 1 requests.

To review denial reasons:
1. log onto ecrew and go to SAP 2>Summary of my requests
2. select the request that is to be reviewed by clicking on the request
a. crew member should note that the text turns to a blue color when selected
3. click on the “Denial Reason” option at the bottom of the displayed page
a. the system will display the reason for the rejection

Created on 14/07/2014 12:48:00 Page 10 of 14
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Notes for the Crewmembers

& e-Craw i v E) v 0 fm v Page v Safety~ Toolsv @- 7
@ Summary of my requests @ C= %
= ry Y req ] 7 &g
Summary of my requests (Il
My Schedule: Schedule of other crew: [Contact details| =]
orF OFF orF e = = B
oFF CFF oFE oFF 160 = —
oo o e
oFF GFF oFE 21 == = OFF
.
oy VA oy [va [va A A
Trip Details in UTC Trip Details in Local Times Crew On Flight Re-evaluate Request \Accept and Finalize Trade Delete Selected Request
Summary of my requests -
q Finalized on |3
Trade for open wrip 4169 on 06126, drop wip 4162 on 06725 - - Finalized 0672572014
Trade for open trip 4200 on 06/30,drop trip 4216 on 07/02 =" lote: text s biue when mauest is selected Denied
Trade for open trip 4155 on 0618 drop rip 4161 on 06ME L | Deniierdd

The system will display the reason that the request was rejected.
[In this case the crew member was attempting to trade a route which worked over a CBA blackout
date [July 4] for a route in open time which did not work over the blackout date]

Denial Reasons

Denial reasons for the selected SAP request

Request rejected due to Blackout working days principle violation

Date of request: 05/28/2014 at 12:00

Back Print

Created on 14/07/2014 12:48:00 Page 11 of 14
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Notes for the Crewmembers

Understanding Denial Reasons
As a general rule, the system will review each request in the following order in most cases:

[If reserve request] Check if Reserve duty to pickup, is available

Line Type Restrictions

Min/Max Credit limits

Blackout Periods

Selected Duties to keep on the roster, are violated by the request [duty which cannot be dropped]
FAR Limitations

CBA Rules

Transition threshold rules

Crew route complement check
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If a crew member is presented with a denial that they do not understand then they should contact their
ACP, Supervisor or a Union Rep for follow up. A detailed description of the submitted request
along with a print out or screen shot of the denial is required in order to follow up.

FAR denials

Below are a few of the most common FAR rejection reasons that a crew member may see and why
they may be presented.

FAR 117 25(¢] - NOT ENOUGH POST FLIGHT REST after the duty
ending on JUMT 2359, Required 10:00 hours, Sternpt 526 When presented with this denial — Crew are
attempting to add a route which does not provide FAR required rest of 10:00 minimum rest between
duties. This is a POST FLIGHT warning which means if duty was added there would be inadequate
rest following the trip being added to schedule and the next duty scheduled on roster.

FALR 117.25(] - MOT ENOLIGH PRE FLIGHT REST before the duty

starting on Jur1B,05:10. Fequired 10:00 hours, Mermpt 9:56 When presented with this denial — Crew are
attempting to add a route which does not provide FAR required rest of 10:00 minimum rest between
duties. This is a PRE FLIGHT warning which means if duty was added there would be inadequate
rest between the end of a duty already scheduled on the crew member’s schedule and the report time
of the duty being added to the schedule in the request.

FOR 117 25(k) MOT EMCLGH REST inthe 168:00 hours period
ending on Jun17,05:25 . Required 30:00 hours, Lempt 29:11

[FlE e e FAR 117.25[b] requires that each crew member
must have a minimum of 30:00 rest in each consecutive 168:00 hours. If the request was approved —
crew member would be short the required 30:00 hours.

FaR117.23(c] FOP EXCEEDED it the 165 hour petiod ending on

Jul0E, 15:07 . Fequired B0:00 hours, Stermpt B0:09 [Rule 2226

Line:1] FAR 117.23[c] limits a crew member to no more
than 60:00 Flight Duty hours in any consecutive 168:00 hours. If the request was approved — crew
member would be exceeding this limitation.
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FAR 117.27 TOO MARNT CORSEC MIGHT

FOP'S IMFREIMGIMG THE INQCL in the period staring on Junl3,05 WOCL [W|nd0W of circadian IOW] means a period
of maximum sleepiness that occurs between 0200 and 0559. When a crew member receives this
denial it means that they are attempting to adjust the schedule to have more than 3 duty periods which
infringe on the WOCL window [0200 — 0559].

CBA Denials

Based on most recent contracts for both Pilot and Flight Attendants, the following are the most
commonly seen denial reasons for both SAP requests.

Reguest rejected due to Blackout working day s principle A crew member may see this denial reason if they

attempt to submit a request which leaves an open duty on any date which is defined in their CBA as a
black out date:
For Pilots those dates are:

~ July 4

~ Thanksgiving Day and day after Thanksgiving

~ December 24, 25

~ December 31

~ January 01

For Flight Attendants those dates are:
~ First three days of a new bid period
~ Mothers Day
~ Thanksgiving Day and day after Thanksgiving
~ December 24, 25
~ December 31
~ January 01

Fequest rejected. Transition threshald numbers exceeded.

[Pilots] The pilot group is prohibited from dropping
any duty into open time during the first three days if the request results in open duty periods
exceeding the following:

3 open duty periods in PDX

2 open duty periods in SEA

1 open duty periods in GEG

1 open duty periods in BOI

1 open duty periods in MFR

1 open duty periods in ANC

FLIGHT TIME EXCEEDED it the T day petiod ending on Jull2.

hlazirmurm 30:00 hours, Stempt 3319 [Fule:3300 Line:2) [FA CBA] Crew member is attempting to schedule

more than 30:00 hours of block time on his/her schedule during a consecutive 7 day period. [Refer to
CBA Atrticle 5, Hours of Service]
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FLIGHT TIME EXCEEDED in the ¥ day period ending on Jun22.

hdairum 28:30 hours, Miempt 29:09 [Fule; 330008 Line:2] [P||Ot CBA] Crew member is attemp“ng to
schedule more than 28:30 hours of block time on his/her schedule during a consecutive 7 day period.
[Refer to CBA Section 7, Hours of Service]

Fequest rejectzd due to the minimum £ maximum hour
reguirernerts in the bid period

The request may be rejected if the crew member is attempting to modify schedule that results in
falling below:
Pilot
~ Regular Line: minimum of 80.5 credit hours
~ Part Time Line: minimum of 56.0 credit hours or attempting to exceed maximum 80.5
credit hours
~ Maximum of 105 block hours in bid period

Flight Attendant
~ Regular Line: minimum of 80.8 [80:48]credit hours
~ Part Time Line: minimum of 40.4 [40:24] credit hours
~ Part Time Line: maximum of 11 duty periods allowed in bid period

Fequest denied due o conflict with vacgion Crew member is attempting to modify

schedule with a duty period that encroaches on scheduled vacation. During the bidding process, this
is not allowed.

MINIMUM b.ﬂ.YS OFF WIDLATION inthe 7 day perod ending on

Jun1g. Required 1 OFF, Atternpt 0 [Fule 44004 Line:13] [Pilot only] Each crew member is required to have 1
calendar day off in any 7 consecutive day period. Crew member is attempting to modify schedule
which does not allow for a calendar day off. Calendar day off = 0001 - 2359.

Trip no longer available Crew member is attempting to request a
modification that involves a duty with is no longer available in the open time list. Crew member
should exit ecrew SAP and refresh the open time list to see most current list of duties available.

Reuest ried. Dty is o onger avaiable on the rostr. Crew member is attempting to modify schedule that
involves a duty with is no longer on his/her schedule. This is a denial which may show up only in
SAP 1 history and is presented to crew member when a previous request was approved.

DUTY OVERLARPING on day Jult2. [Line:10] This denial will be presented when crew member

has attempted to place multiple duties on a single day during a straight pick up request.

Unahle to perform swap operafion due to awerlapping. This denial will be presented when crew member
has attempted to place multiple duties on a single day during a swap request.
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